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Strategic transformation is a holistic change of the strategic direction of the enterprise, 
operating model and the corresponding organization, resource allocation, and etc... 
With the theory on corporate strategy, strategic planning tools, strategies and other 
aspects of literature in transition, and the strategic transformation of BNBM Group 
wood trade as thematic research object, this paper analyzes the back ground of the 
strategic transformation, and the two strategic planning process and effect, while 
the reasons causing different results were analyzes, which presents in strategic 
planning issues that need attention. Finally, this paper presents what should pay 
attention to, during the strategy planning 
This paper first describes the background, significance and the main content, and 
focus on the collection and summary of the strategy and strategic transformation 
related theoretical research results. The article reviews the first time BNBM Group 
2008 Wood case when the strategic development plan, through the OSB and flooring 
markets PEST, SWOT analysis, etc., BNBM Group formulated development 
strategies for the OSB and the floor，and took strategic actions. But found those two 
years after implementation, the strategic effect is very poor, and it is difficult to 
achieve the company's target. By analyzing the causes of the failure，company 
executives considered the strategic transformation. In the process of strategic 
transformation planning, BNBM Group’s executive team reconsidered the business 
direction of the wood trade from the perspective of industry chain. Through the 
analysis of the market, business analysis and conduct benchmarking find its success 
factors, combined with the company's strengths, a strategic transformation program 
designed. From 2010 began, through strategic restructuring, development of BNBM 
Group is very quickly, and we can say the company's strategic transformation is 
successful. On the basis of successful strategic transformation, we can find the reason 
of the difference effect of the two strategic transformations while there is no any 
change of the senior managers. Finally, through the summary, this paper draws a 
conclusion: IN the strategy formulation, tools and theories of management are merely 
"Tools", a good manager is only in the objective conditions permit itself and the 
courage to accept new things and have a broad vision of the premise is possible to 
make the right decision 
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